WLLMAR CI TY COUNCI L PROCEEDI NGS
COUNCI L CHAMBERS
WLLMAR MUNI Cl PAL UTI LI TIES BU LDI NG
W LLMAR, M NNESCTA

February 16, 2000
7:00 p.m

The regul ar nmeeting of the Wllmar Gty Council was called to order by the
Honor abl e Mayor Lester Heitke. Menbers present on a roll call were Mayor
Hei t ke, Council Menbers Verna Kelly, Denis Anderson, Ron Christianson, Bruce
DeBl i eck, Dougl as Reese, Nancy Houl ahan, Ji m Dokken, and R ck Fagerlie; Present
9, Absent O.

Al so present were City Adm nistrator Mchael Schmt, Cty Attorney R chard
Ronni ng, Public Works Director Ml Odens, Planning and Devel opnent Services
Director Bruce Peterson, Police Chief JimKulset, Fire Chief Marvin Calvin, and
City Cerk Kevin Halliday.

An addition to the Agenda included Library Board appoi ntments.

Counci| Menber Dokken requested that the Senior Council M nutes of January
5, 2000, be removed fromthe Consent Agenda.

Council Menber Kelly offered a notion adopting the Consent Agenda, which
included the following: Gty Council Mnutes of February 2, Rice Hospital Board
M nutes of January 28 and February 9, Building Inspection Report for January,
Pi oneerl and Library Board M nutes of Novermber 18, Housing and Redevel opnent
Conmittee M nutes of January 11, and Pl anni ng Comm ssion M nutes of February 9,
2000; and Exenption from Lawful Ganbling License for Personal Touch Mnistries
and Knights of Col unbus. Council Menber Reese seconded the notion, which
carried.

The Mayor and Council discussed the Senior Center Mnutes and a
recomendation to hire 30-hour per week coordinator position for the Center.
Counci| Menber Dokken noved to approve of the hiring of a coordinator. The

nmotion died for the lack of a second. Council Menber Dokken nmoved to refer the
matter to the Finance Committee with Council Menber Christianson seconding the
nmotion, which carried. The Senior Center Mnutes of January 5, 2000, were
accepted as presented and ordered placed on file in the Gty derk’s Ofice upon
nmoti on by Council Menber Dokken, seconded by Council Menber Christianson, and
carried.

At 7:08 p.m Myor Heitke opened the hearing on the Center Cty Tax
Increment Financing (TIF) Plan Anendnent. Pl anni ng and Devel opnment Servi ces
Director Peterson inforned the Mayor and Council that it has been proposed the
Center City TIF Plan be anmended to add debt for the Central Business District
street overlay project. It was noted that because the original Center City
District was created as an HRA district, approval for this anendnent was sought
and obtained from the HRA Board. There being no one present to speak for or
against the Center City TIF Plan Armendnent, Mayor Heitke closed the hearing at
7:10 p.m

Fol | owi ng di scussion, Resolution No. 1 was introduced by Council Menber
, seconded by Council Menber Fagerlie, read by Mayor Heitke, and approved on
| call vote of Ayes 8, Noes O.

RESOLUTION NO. 1

Kel ly
a rol

APPROVI NG THE AMENDMVENT TO THE CENTER CI TY
REDEVELOPMENT PRQIJECT AND TAX | NCREMENT FI NANCI NG PLAN

(For Resolution inits entirety, see City Council M nutes
File dated February 16, 2000, located in the City Cerk’'s Ofice)



At 7:14 p.m Mayor Heitke opened the hearing on an Ordinance Anendi ng
Muni ci pal Ordinance No. 1060, the WIImar Zoning Ordinance. Pl anni ng and

Devel opnent Services Peterson informed the Mayor and Council the Pl anning
Conmi ssion recently worked out an agreement with Kandi yohi Area Transit to allow
advertising signs on transit buses. M. Peterson explained the proposed

O di nance woul d al | ow fl ush-nmount ed, adhesi ve-backed exterior signs and that an
annual permt would be required for each bus, but have no fee. John G othuis,
KAT Director, appeared before the Mayor and Council to discuss the proposed sal e
of advertising, the fee structure and other matters concerning both exterior and
interior signs on the buses. Upon hearing all those who wi shed to be heard,
Mayor Heitke closed the hearing at 7:15 p.m

Council Menmber Fagerlie offered a notion to adopt, assign a nunber and
order final publication of the Odinance Anendi ng Muni ci pal O dinance No. 1060,
the WIl mar Zoning Ordi nance. Council Menber Dokken seconded the notion, which
carried on a roll call vote of Ayes 8, Noes 0.

Cty Admnistrator Schnit presented to the Myor and Council for
consideration a Joint Powers Agreenment between the City of WIIlmar and
I ndependent School District No. 347 for the consolidation of the School
District’s Conmmunity Education Department and the City’'s Leisure Services
Department. M. Schmt reviewed several operation issues and provided details of
t he governi ng board makeup. Steve Brisendi ne, Community Education and Recreation
Director, appeared before the Mayor and Council to answer questions.

Fol | owi ng di scussion, Council Menber Dokken noved to table the matter.
Counci| Menber DeBlieck seconded the notion, which failed on a roll call vote of
Ayes 3, Noes 5 — Council Menbers Reese, Houl ahan, Anderson, Fagerlie and Kelly

voted “No”. Council Menber Kelly noved to approve the Joint Powers Agreement for
Comunity Education and Recreation. Council Menber Reese seconded the notion,
which carried on a roll call vote of Ayes 5 Noes 3 - Council Menbers

Chri stianson, Dokken and DeBlieck voted “No”.

The Finance Committee Report of February 7, 2000, was presented to the
Mayor and Council by Council Menber Kelly. There were six itens for Council
consi derati on.

I[temNo. 1 Steve Brisendine, Community Education Director, explained to the
Conm ttee the fundi ng program of statew de comunity education prograns noting 80
out of 360 districts normally operate at a deficit. State funding had not changed
in twelve years and there is a proposal to introduce new | egislation allow ng an
i ncrease in funding.

M. Brisendine explained that area |egislators are requesting support for

i ntroduction of the proposed bill, and this would be an optional and not mandatory
| evy by Community Education. The Commttee was reconmending to the Council that a
resolution favoring authorization of this bill be considered. Resolution No. 2 was

i ntroduced by Council Menber Kelly, seconded by Council Menber Anderson, read by
Mayor Heitke, and approved on a roll call vote of Ayes 6, Noes 2 — Council Menber
Dokken and Christianson voted “No.”

RESOLUTI ON NO. 2

WHEREAS, school-aged youth can greatly benefit by participation in
structured activities that challenge and devel op their social, nental, physical
and creative abilities in a safe environnment during non-school hours;

WHEREAS, polling research denonstrates overwhel m ng public support across
al | denographic groups for offering such prograns in their comunities;

WHEREAS, because of their experience, personnel and facilities, school
districts are able to take a | eadership role in providing these opportunities to
yout h.

NOW THEREFORE, BE |IT RESCLVED that the City of WIIlmar supports the



i ntroduction and passage of State legislation that would authorize, but not
mandat e, school districts to raise funds locally and to receive funds fromthe
State for youth prograns in community education.

Dated this 16'" day of February, 2000.

/sl lLester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CI TY CLERK

I[tem No. 2 Janet Vandriessche and Carol Huby, R ce Trustees, presented the
1999 Annual Accounting of the Rice Trust to the Coomttee. The accounting showed a
mar ket val ue of $2,381,946 and a gross interest and dividend amount of $82,422 for
1999. This matter was received for information only.

IltemNo. 3 Minicipal Wilities General Manager M ke N tchal s presented the
adopt ed 2000 Municipal Uility Budget to the Commttee for consideration. This
matter was for information only.

~ltemNo. 4 The Conmttee reviewed historical data on the Gty’'s insurance
prem um and di vidends since 1987. This matter was for infornmation only.

I[temNo. 5 The Conmmittee reviewed the status of the sale of tax-forfeited
property and the special assessnments that would be reassessed against it. The
Commi ttee was recommendi ng that Council pass a resolution witing off all renaining
unpai d special assessnents. Resolution No. 3 was introduced by Council Menber
Kel Iy, seconded by Council Menber Christianson, read by Mayor Heitke, and approved
on aroll call vote of Ayes 8, Noes 0.



RESOLUTI ON NO__ 3

WHEREAS, the follow ng property located within the Cty of WIInmar was
of fered for sale by the County Auditor at tax forfeiture sale:

Parcel No. 95-138-0060, Lot 6, Block 1,
Countrysi de Addition

WHEREAS, the above property was sold to Francisco Mendoza on Decenber 17,
1999.

WHEREAS, the above property coul d be subject to reassessnment of $2,990. 00
when sold, but that the | ot has been deened unbuil dabl e due to an overhead power
transm ssion |line easenent through the |ot.

NOW THEREFORE, BE IT RESOLVED by the Gty Council of the Cty of WII mar,
M nnesota, that the assessments of $2,000 for paving, curb and gutter (367-8101)
and $990.00 for paving and m sc. (408-9101A) be listed as zero bal ance due; and
that the County Auditor be notified of the action to dismss the pending
assessnents.

Dated this 16" day of February, 2000.

/s/ Lester Heitke
MAYOR

/s/ _Kevin Halliday
Attest: CI TY CLERK

I[tem No. 6 The Conmittee reviewed the followi ng: Decenber R ce Financial,
Investnment Listing, 4" Quarter Investnent, and 1999 Interest/Dividend by
institution. This matter was for information only.

The Finance Conmittee Report of February 7, 2000, was approved as presented
and placed on file in the City Cerk’s Ofice upon nmotion by Council Menber
Kel ly, seconded by Council Menber Fagerlie, and carried.

The Public Wrks/Safety Conmttee Report of February 8, 2000, was presented
to the Mayor and Council by Council Menber Reese. There were 5 itenms for Council
consi der ati on.

l[tem No. 1 Police Oficer Mirilee Dorn addressed the Conmittee in
consi deration of an ordinance allow ng |ocal background checks for potenti al
rental housing tenants and property nanagers. At the present tinme background
checks are sent to St. Paul to the Bureau of Crininal Apprehension (BCA) and take
approxi mately two weeks turnaround time. Landlords are receptive to this type of
ordinance in comunities that have it inplemented. The proposed ordi nance is
necessary before the BCA can allow a | ocal agency to run conputerized crim nal
hi story checks for this purpose. The proposed ordinance is nodel ed after the
City of Rochester’s and has been reviewed by the City Attorney.

The Public Wrks/ Safety Conmmttee was reconmending to the Council adoption
of the Odinance. Counci|l Menber Reese offered a nmotion to introduce an
Ordi nance Al |l owi ng Background Checks on Managers and Tenants of Rental Housing
and to schedule a public hearing for March 1, 2000. Counci |l Menber Kelly
seconded t he nmotion, which carried.

Iltem No. 2 The Conmittee considered an anendnent to the Minicipal Code
Section 7-31(6) concerning fair housing. The anendnent to the code will allow
collection of informati on necessary to conduct a background check. It will still
di sal l ow di scrimnati on based on nmenbership in protected cl asses.

The Conmittee was recommending to the Council approval of the anmendnent to
the Municipal Code. Council Menber Reese offered a notion to introduce an
O di nance Anendi ng Munici pal Code Section 7-31(6) Concerning Fair Housing and to



schedul e a hearing for March 1, 2000. Council Menber Kelly seconded the notion,
whi ch carri ed.

ItemNo. 3 Tim Carlson appeared before the Committee to discuss costs
associated with the installation of sewer and water for the 11 lots he is
proposi ng developing north of WIInmar Lake. The total estimted cost for
utilities is $241,000. A lift station will be needed which accounts for $100, 000
of the total and brings the costs considerably higher than anticipated. M.
Carlson is requesting some type of an agreenent with the City allow ng parti al
recovery of the associated costs through tapping fees, if and when other
devel opnents use the lift station. This matter was referred to staff for
eval uati on.

Public Wrks Director Odens presented various options available to the Gty
to assist the developer with the costs of sewer/water installation. Council
Menber Reese offered a nmotion to refer the Finance Committee the matter of
fundi ng a share of the costs of the oversized inprovenents. Council Menber Kelly
seconded the notion. Follow ng additional discussion, the notion and second were
wi thdrawn. Council Menber Kelly offered a notion directing staff to enter into
an agreenment with the devel oper which would require the devel oper to pay 100
percent of the sanitary sewer installation costs, but allow said devel oper to
recover up to 50 percent of the cost of the inprovenents by being rei nbursed all
tapping fees collected fromthat line for up to 10 years, and that contract
| anguage be approved by the City Attorney. Council Menber Reese seconded the
notion, which carried. Council Menber Reese noved to direct staff to enter into
an agreenent with the devel oper which would required the devel oper to pay 100
percent of the watermain installation costs, but allow said devel oper to recover
up to 50 percent of the cost of the inprovenents by being reinbursed all tapping
fees collected fromthat line for up to 10 years, and that contract |anguage be
approved by the City Attorney. Council Kelly seconded the notion, which carried.

Item No. 4 The Conmittee considered a resolution and an agreenent with
the Departnment of Public Safety where they would provide the Cty with a
defibrillator. The City in turn would agree to provide training, hold them
harm ess, have a physician’s consultant, maintain the unit and keep statistics.
The City Attorney has reviewed the agreenent.

The Committee was recomrendi ng to the Council approval of the agreenent and
authorize the Mayor and City Admnistrator to sign on behalf of the City.
Resolution No. 4 was introduced by Council Menber Reese, seconded by Council
Menber Kelly, read by Mayor Heitke, and approved on a roll call vote of Ayes 8,
Noes O.



RESOLUTI ON NO._ 4

BE | T RESOLVED that the Wl mar Police Departnent enter into a Joint Powers
Agreenent with the State of M nnesota, Departnent of Public Safety pertaining to
the distribution of automated external defibrillators to |aw enforcenent
agenci es.

Chief of Police James Kulset is hereby authorized to execute such
agreenents and amendnents as are necessary to inplenent this programon behal f of
the City of WIllmar Police Departnmnent.

Dated this 16" day of February, 2000.

/s/ Lester Heitke
MAYOR

/s/ _Kevin Halliday
Attest: CI TY CLERK

I[temNo. 5 Staff informed the Committee of a neeting held with the County
and State to include the realignment of WIInmar Avenue West at the intersection
of T.H 40 in conjunction with the State project on H ghway 40. The County is
willing to fund the additional work, and the State is wlling to draft a
suppl enental agreement, if the Gty will design and provide the necessary plans.
Staff presented a draft design and informed the Commttee that Jenni e-O has been
contacted and they have no objections. This matter was for information only.

The Public Wrks/ Safety Conmittee Report of February 8, 2000, was approved
as presented and ordered placed on file in the Gty Oerk’s Ofice upon notion by
Counci | Menmber Reese, seconded by Council menber Fagerlie, and carried.

The Labor Rel ations Commttee Report of February 9, 2000, was presented to
the Mayor and Council by Council Menber Christianson. There were five itens for
Counci | consi derati on.

I[temNo. 1 The Committee nmet with Gty Attorney Ronning to review general
ternms and conditions of M. Ronning s enployment contract. It was the consensus
of the Conmittee to take this matter under advi senent and conti nue di scussions at
a later date. This natter was for information only.

ItemNo. 2 The Committee considered proposed revisions to the WII nmar
Muni ci pal Code concerning the Fire Departnment. Changes were being proposed to
acknow edge the hiring of a new Fire Chief and the elimnation in 1999 of the
Public Safety Director position classification. The Committee was recomendi ng
to the Council that a hearing be set to consider an ordi nance regardi ng proposed
amendnent s.

Council Menber Christianson offered a notion to introduce an Ordi nance
Amendi ng WI I mar Muinicipal Code Sections 6.58, 5.59 and 6.60 Concerning the
WIllmar Fire Departnment and to schedule a hearing for March 1, 2000. Council
Menber Reese seconded the notion, which carried.

I[temNo. 3 The Conmittee considered a proposal to reclassify the
Informati on Systens Coordinator position classification to that of confidential
enpl oyee. Fol |l owi ng di scussion, the Conmttee was recommendi ng to the Counci l
that Gty Administrator Schmt be authorized to contact the respective bargaining
groups for the purpose of initiating discussion and if necessary, petition the
Bureau of Medi ation Services to exclude the position fromthe AFSCVE bar gai ni ng
unit as a confidential enployee. Council Menber Christianson noved to approve
the recommendati on of the Labor Relations Committee with Council Menber Reese
secondi ng the notion, which carried.

I[temNo. 4 City Administrator Schmit presented Admnistration’s final
recommendat i ons for enpl oyee position classification job values and correspondi ng
pay ranges. The recommendations are based on a year-long consultant study



converting the City's existing programto the Hewitt System Follow ng review,
the Conmittee was recomrending to the Council approval of the job values and
range structures as presented. Council Menber Christianson noved to approve the
recommendati on of the Labor Relations Committee with Council Menber Reese
secondi ng the notion, which carried.

I[temNo. 5 The Committee revi ewed existing salary schedules for part-tine
enpl oyees. This matter was for information only.

The Labor Relations Committee Report of February 9, 2000, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by
Counci | Menber Christianson, seconded by Council Menber Reese, and carried.

The Comrunity Devel opnment Committee Report of February 15, 2000, was
presented to the Mayor and Council by Council Menber DeBlieck. There were three
items for Council consideration.

I[temNo. 1 Staff presented a proposal from Dwi ght Barnes to acquire Gty-
owned property along H ghway 12 in Bl ock 22. A significant portion of the property
is a landscape buffer for the highway, and a permanent easenent crosses the
property to serve an adj acent owner.

Fol | owi ng di scussion, the Conmittee was recommending to the Council that the
Gty not pursue the sale of the subject property at this time. Council Menber
DeBl i eck noved to approve the recommendati on of the Community Devel opment Committee
wi th Council Menber Dokken seconding the notion, which carried.

Item No. 2 The Conmittee discussed the issue of rental vacancy rates.
Several |andl ords/property managers were present to provide specific exanples. An
opi ni on was offered that | ow noderate incone housing was overbuilt in Wllmar. A
nunber of theories to explain the vacanci es were suggested and di scussed. |t was
a consensus of the Commttee that the HRA Director be invited to the next neeting
to di scuss the vacancy situation.

The Conmittee reviewed the housing policies, which had been recomrended by
the Mayor’s Task Force and subsequently adopted by the Council. This nmatter was
for information only.

I[temNo. 3 The Committee discussed the proposed amendment to the 1999
Hel geson redevel opnent TIF plan. Included in the anendnent was a change in project
to market rate rental housing and a reduction in TIF assistance fromover $500, 000
to an estimted $137, 500.

Staff inforned the Committee that |egal counsel determined that a public
heari ng on the amended plan woul d not be required. There is no geographi c change
proposed for the TIF district and no increase in expenditures was proposed. The
Committee sent the matter to the Gty Council w thout a recommendati on.

Pl anni ng and Devel oprent Services Director Peterson provided details of the
change in the project and that the new plan will include denolition and clean up,
storm water abatement, soil corrections and asbestos abatenent. Fol | owi ng
di scussion, Resolution No. 5 was introduced by Council Menber Kelly, seconded by
Counci | Menber Reese, read by Mayor Heitke, and resulted in a tie vote of Ayes 4,
Noes 4 — Council Menbers Christianson, Dokken, Fagerlie and DeBlieck voted “No”.
Mayor Heitke cast the deciding negative vote.

I[temNo. 4 Staff presented to the Committee updates on the airport project,
as well as a nunber of commercial/industrial, residential, and redevel opnent
projects. This matter was for information only.

The Community Devel oprent Committee Report of February 15, 2000, was approved
as presented and ordered placed on file in the Gty Qerk’s Ofice upon notion by
Counci | Menmber DeBlieck, seconded by Council Menber Fagerlie, and carried.

Announcenents for Council Committee neeting dates were as follows: Public



Works/ Saf ety Committee, February 22, 2000.

Mayor Heitke presented to the Council for considerati on appointnents to the
Pi oneerl and Library Board as follows: Jeanette Buchanan and Eric W eberg.
Counci| Menber Reese noved to approve the appointnments as presented with Counci l
Menber Christianson seconding the notion, which carried.

There being no further business to come before the Council, the meeting
adjourned at 9:10 p.m upon notion by Council Menber Christianson, seconded by
Counci | Menber Dokken, and carri ed.

Attest: MAYOR

SECRETARY TO THE COUNCI L



